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HISTORY OF CREATION

Idea to create regional 

network raised during 

the discussion 

“Creating Gender 

Awareness in Ukraine 

“Women in Nuclear 

Forum” 

The formation of The Black Sea Women in Nuclear Network took place 
during a virtual workshop that was hosted by CNS, in partnership with 
the Odessa Center for Nonproliferation , from November 29 to December 3, 
2021. The aim of the workshop was to inaugurate the network, amplify 
voices of women in nuclear fields, highlight the existing abundance of 
regional knowledge and experience, share views on gender related issues, 
and to explore mentorship, training, and networking opportunities for 
women from the Black Sea region working in nuclear fields.

https://nonproliferation.org/the-black-sea-women-in-nuclear-network/

http://odcnp.com.ua/
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• Cooperative project on capacity building and 
promoting women experts in the nuclear security 
sector in the Black Sea region, announced in the 
GP meeting in 2021

• Joint effort between U.S. Department of Energy’s 
National Nuclear Security Administration 
(DOE/NNSA) Nuclear Security Women Initiative 
(NSW) and the James Martin Center for 
Nonproliferation Studies (CNS) via Los Alamos 
National Laboratory and with support of the 
Swedish Radiation Authority

• Goal: Establish and sustain a professional network 
for women nuclear security experts in the Black 
Sea region

• Inaugural webinar - 29 November – 3 December 
2021  with support from DOE/NNSA and Swedish 
Radiation Safety Authority (SSM) 3BSWN birthday is 1st of December 2021



Who we are?

VISION

Create barrier-free and diverse 

opportunities for women from the 

Black Sea region to excel in 

nuclear fields and increase 

presence in leadership.

MISSION

The Black Sea Women in Nuclear 

Network’s mission is to connect, 

support, and empower women in 

nuclear fields.

Uniting Women

Leading Change

Making Waves
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BSWN is a regional professional organization, that unites experts in

nuclear fields from Bulgaria, Georgia, Romania, Turkey, Ukraine,

Moldova, and other countries.

We are women from the Black Sea countries representing civil society

and academia, national governments, and industries. Interdisciplinary

by nature, our network brings together women in STEM and policy

from national governments, industry, civil society, and academia.

The network is a platform for professionals to promote gender equity

and increase women's leadership roles in nuclear fields, as well as offer

professional exchanges, mentoring, and professional development

opportunities.

BSWN focuses its activities in the following areas:

− Nuclear safety, security and safeguard

− Nuclear non-proliferation

− Advanced Nuclear technology

− CBRN security

− Gender Equity in Nuclear Field
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Who we are?



Registered members

47

Bulgaria

2

Georgia

4

Moldova

2

Türkiye

6

Romania

2

Ukraine

24

Other 
countries

7 

37
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Nataliia KLOS
BSWN Coordinator

(Ukraine)

Shorena
LORTKIPANIDZE

BSWN Vice Coordinator

(Georgia)

Mădălina ŞTEFANIC

Head of Mentorship Program

(Romania)
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Leadership



Liaison Officers

Alona SAMSONENKO
Ina GRIGALASHVILI

Mădălina ŞTEFANIC Ali ALKIS Ekaterina BOGOMILOVA 
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First Annual meeting, Malta 17-21.10.2022

47 attendees

5 days

Black Sea 
Experts 
NucTalk

5 Gender 
Champions

22 

presentations

6 group 
discussions

4 sessions
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First Annual meeting, Malta 17-21.10.2022



First BSWN Leadership meeting May 8-10 , 2023, Tbilisi 
Georgia
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BSWN Activity

INITIATIVE: Black Sea Experts NucTalks
CO-ORGANISERS



PUBLIC RECOGNITION
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BSWN initiative Black Sea Experts NucTalks hold a panel on the 
INUDECO Conference, April 28, 2023



BSWN and its Role 
in Time of Crisis

When several nuclear facilities in the
country were severely impacted, Ukrainian
members of BSWN quickly organized to
provide relevant and reliable input to the
IAEA and the international expert
community about probable threats to
these facilities.

WhatsApp group of more than 40
members, has become a clearinghouse for
the Black Sea expert community looking
for factual reporting about the war,
hearquakes and providing information
about humanitarian and charitable
resources and other aid available from
countries and partners in the region.
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BSWN Social Activity

http://www.bswn.org/providing-energy-through-warmth-and-
solidarity.html

https://www.mriyu.org/en

https://audiovisual.ec.europa.eu/en/reportage/P-060361

Social Activity

Exhibition drawings in European Commission available
till 10th of March



MENTORSHIP: Let us to connect you with the best mentors from the nuclear field from Black Sea region

PROPOSED TOPICS FOR MENTORING PROGRAM, example:

Ukraine’s expertise in establishing nuclear security legislation

Russia’s nuclear policy and strategic stability / nuclear deterrence.

Developing research skills & publications

International legal instruments for nuclear security and training in 

drafting national nuclear law 

Nuclear security culture and insider threat mitigation

HR insights: Succession Plan, Talent Management, Relations Between 

Competencies, Objectives and Performance Appraisals, Interviews, 

Different Type of Evaluations etc.

Radiological security, Government-NGO partnerships in enhancing 

nuclear security, Training and other professional development 

opportunities

The Iranian Nuclear Program, the JCPOA negotiations, and the 

challenges for the nonproliferation regime

Global security and Nuclear  nonproliferation, Government-NGO 

partnerships in enhancing nuclear and radiological security

About 20 mentors

Individual Approach

1 year duration

Launching the program

June 2023
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SUSTAINING ACTIONS:

❑BSWN Strategy 
Development

❑BSWN Communication 
Strategy Development

❑Work on BSWN Statue

❑Code of Conduct

❑Relaunch of the website

❑BSWN Promotion

❑Attraction new members 
(individuals and 
organizations)

BSWN plans for 2023-2024

Network’s NEW ACTIVITY:

❑Let’s do it in person.

Establish Annual Conference of 
the BSWN on the Black Sea 
Experts NukTalks

❑What do you need for your 
efficiency?

Professional skills building 
opportunities

❑We are becoming young

Youth chapter, children support 
with important protection 
knowledge 

❑More women in Leadership
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Join us
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www.bswn.org

bswn.org@gmail.com

https://www.facebook.com/Blac

k-Sea-Women-in-Nuclear-

Network-BSWN

https://www.linkedin.com/comp
any/bswinnuclear/

https://twitter.com/bsw_in_nuclear?t=

qg3e5satQD6GKKjq5jk8Pw&s=08

Follow us:

Contact us:
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