
 
 

Black Sea Women in Nuclear Network 

Leadership meeting, Tbilisi, Georgia  

8-10 May 2023 

AGENDA  

Location: Civil Council on Defense and Security (CCDS) 

 12, Chavchavadze Ave, Apt 24 (2nd floor) 

 

 

MONDAY, MAY 8 

 

09.15 Meeting at Hilton lobby and walk to the CCDS Office 

10.00 Welcome by CCDS (Shorena and Tamar) 

Meeting’s Goals and Objectives 

Margarita Kalinina-Pohl, CNS/MIIS  

Nataliia Klos (BSWN) 

Olga Martin, Los Alamos National Laboratory (LANL)  

 

10.15-11.15 Session 1: BSWN Statute 

Moderator: Margarita Kalinina-Pohl 

Rapporteur: Adeline duCrest  

 

-Presentation of the results of the network members' survey on 

development and status of BSWN, Nataliia Klos 

- BSWN Status (legal vs. informal entity), Nataliia Klos, 

Madalina Stefanic, Alona Samsonenko 

Group Discussion 

11.15-11.30 Coffee Break 

11.30-13.00 Session 1: BSWN Statute (cont’d) 

Moderator: Madalina Stefanic 

Rapporteur: Valeriia Gergieva 

 

-Structure (working groups, professional groups) 

-Leadership Responsibilities and Rotations 

-Country POCs (their roles and responsibilities) 

-Other business 

Group Discussion 



13.00-14.30 Lunch 

14.30-16.15 Session 2.  Mentorship Program  

Moderator: Olga Martin 

Rapporteur: Shorena Lortkipanidze 

 

-Presentation of the BSWN Mentorship Program and its 

concept, Madalina Stefanic 

-Mentorship Best Practices: Young Women and Next 

Generation Initiative, Federica Dall’Arche, VCDNP (virtual) 

 

Group Discussion (all participants) 

16.15-16.30 Coffee Break 

16.30-17.00 Remarks by Taylor Hart-McGonigle, DOE NNSA Nuclear 

Security Women Initiative (virtual) 

 

Q&A 

17.00-17.45 Feedback and Input by all Participants  

17.45-18.00 

 

Day 1 Wrap-Up 

 

  

18.30 No-Host Dinner (Optional) 

 
 

TUESDAY, MAY 9 

 

10.00-10.45 

 

Session 3. Communication Strategy 

Moderator: Adeline du Crest, 

Rapporteur: Nataliia Klos 

 

-Communication Strategy Overview, Iryna Cherednichenko 

-Analysis of effectiveness of BSWN communications through 

social media Facebook, LinkedIn, Twitter, YouTube, Ali Alkis 

(virtually) 

-Presentation of the Updated Website, Yelyzaveta Khodorovska 

 

10.45-11.00 Coffee Break 

11.00-13.00 Session 4. BSWN website content development: Review and 

Remaining Issues 

Moderator: Margarita Kalinina-Pohl 

Rapporteurs: Valeriia Gergiieva and Adeline duCrest 

 

Presentation of the updated BSWN Website and Remaining 

Issues: Design, Structure, Content, Website Maintenance 

Needs, Nataliia Klos and Yelyzaveta Khodorovska  

 



Website Feedback and Input by all participants 

13.30-14.30 Lunch 

14.30-15.15 Session 5: BSNW Partnerships 

Overview and discussion led by Nataliia Klos and Madalina 

Stefanic. Rapporteur: Ekaterina Bogomilova 

 

Feedback and Input by all participants 

 

15.15-16.00 Session 6. Fundraising Strategies   

Moderator: Margarita Kalinina-Pohl 

Rapporteur: Yelyzaveta Khodorovska 

 

Group Discussion  

 

16.30-16.45 Coffee-Break 

16.45-17.45 Session 7. BSWN Current and Future Key Activities 

Moderator: Shorena Lortkipanidze 

Rapporteur: Madalina Stefanic 

 

-BSWN research project, Margarita Kalinina-Pohl and Anton 

Culea 

-NucTalks: NucTalks overview, proposal for future topics, 

Valeriia Gergieva 

-Promoting BSWN at regional and international events (All 

participants) 

Identifying other activities (all participants) 

 

17.45-18.15 Development of the BSWN Action Plan 2023-2024, Nataliia 

Klos 

 

Review and Approval by all participants 

18.15-18.30 Day 2 Wrap-Up 

 

 
 


